Standard Operating Procedure (S.O.P)

WESTLINE

To:  All Prospective BUYER & SUPPLIER

Due to the many failed coal contract and shipment in Indonesia we see an opportunity to be a specialized consultant in Indonesian representing our International clients, who are not familiar with the coal buying/selling and trading system in Indonesia.

Our company has done research and study about problem in Indonesian coal business since 2007 and thus set-up teams of professional to assist our International clients to negotiate, co-ordinate, supervise and administer from contract to shipment stage.  

Below is our S.O.P in dealing with each coal contract / shipment.  

a) Prospective BUYERS would fill up our version of the draft contract provided with their details and requirement. Once the draft contract is duly filled by the BUYER, we would then source for funder provider and seller to accept all the terms and condition as per our draft contract.  For both BUYER & SELLER, if there is addition and/or changes that are required on our draft contract, they would let us know the article no. and we would then review and confirmed with the relevant parties before we make the amendments at our end and send back to the BUYER/SELLER. It would take between 5-7 working days for us to confirm with funder and get coal allocation.  (We would approach at least 10 prospective SELLERS/FUNDERS for each duly filled draft contract from the BUYER).  We have large network of sourcing team, marketing team, partners and authorized representative in both local and international market.  

  
b)  We would then invite any SELLER to sign and sealed the contract if they accept the terms which we have mentioned in the contract agreed and accepted by the BUYER.  Seller would also have to sign a declaration letter (see Annex A) that they would agree to submit copy of the document listed in the declaration letter.  

b) Once the SELLER have sign the contract we would give them 5 working days to provide us all documents in terms of company legalities, past experience and funder commitment letter (see Annex B) or self-funding commitment (see Annex C) letter as per the attached SUPPLIER declaration format that we have prepared.  

c)  For the BUYER we would also request to sign a commitment letter about the dateline to open the L/C (see Annex D).  This letter would be Cc to the Buyer respective embassy in Indonesia in case BUYER failed to issue the L/C without valid reasons.  (We do not want BUYER to simply sign contract, wasting everybody time when actually prospective BUYER are fully aware that they are either not in the position to issue the L/C or they have no firm contract with their respective end user).  

c)  Once WESTLINE and our BUYER are satisfied that the SELLER who signs the contracts are financially capable or have funds to back up, we would then advice our client to issue L/C to the respective SELLER. 

d)  Once our BUYER issued the L/C, we would then give the SELLER between 10-14 days before we would go for mine site visit.
 
e)  During the site visit WESTLINE would then check and verify the following with the SELLER:

· M.O.U between the SELLER and the mine owner (in local language) to supply the coal as per contract sign with our BUYER on FOB-Barge term.

· M.O.U between the SELLER and the barge owner who would be providing barge for the transshipment.  

· M.O.U between the SELLER and the Independent surveyor (e.g. CCIC or SGS etc.) as per contract with their BUYER.

· M.O.U between the SELLER and the stevedoring company who would also be acting as local agent for the SELLER when the vessel arrived.  

· We would inspect and confirm the percentage of cargo readiness that is ready for shipment during our visit and took sample for local lab test (at BUYER cost) to confirm the quality is as per contract.

f)  Once we are satisfied on all the above point (e), we would then get the SELLER to endorsed on the above cargo readiness letter (See Annex D) and then sent it to our BUYER.  BUYER may then decide to come for the final confirmation on what we have checked and verified within 3-5 days after we have submitted the cargo readiness letter.  

Thank you

WESTLINE 
ANNEX A
Sample Declaration Letter
Di atas kop surat Seller dan ditandatangani atas meterai)
(In Seller company letterhead and sign under stamp fee)
SURAT KESEPAKATAN 
(Declaration Letter)

Yang bertanda tangan di bawah ini:
(We the undersigned):

Nama

:
(Name)

Perusahaan
:
(Company name)

Jabatan
:
(Designation)

dengan ini menyata-kan kami siap untuk menandatangani kontrak antara ..................................., LTD dengan perusahaan kami dengan nomor kontrak:.........................................
(declare that we are ready, able and willing to sign the contract with.................................and our company for contract no...........).

Kami juga bersedia melengkapi dokumen-dokumen yang kurang (belum ada) seperti yang tercantum di bawah ini dalam kurun waktu 7 hari sejak ditandatangani kontrak, agar proses pembuakaan  LC kepada kami dapat segera dilaksanakan. Kami juga mengerti dan setuju bahawa LC dari BUYER tidak akan dikeluar-kan selagi syarat-syarat document yang tertulis di bawah di penuhi.  
(We agree to provide the following list of documents to the BUYER within 7 days after the final contract is duly signed before any L/C would be issued to us.  We understand and agree that L/C would not be issue to us if we failed to provide any of the following documents).
Berikut adalah dokumen-dokumen pendukung sebagai berikut :

	No.
(S/n)
	Dokumen Pendukung
(Supporting Documents)
	Ada
(Available)

	Belum ada
(Not Available)

	1
	NCNDA ditandatangani (Duly signed NCNDA)
	
	

	3
	Bio data Perusahaan (SIUP, NPWP, TDP, Domisili, Akte Perusahaan)
(Company legal documents)
	
	

	4
	Company Profile yang berhubungan dengan Tambang (jika ada)
(Company profile, if any)
	
	

	5
	Coal Trade Export Licence
(Coal Export Lisence)
	
	

	6
	Copy Identitas Direktur yang menadatangani kontrak (KTP, SIM atau Pasport)
(Copy of Director Indentity and/or passport)
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	7
	Copy Surat Dukungan dari KP / Miner kepada Perusahaan yang akan menandatangani kontrak. 
(Copy of coal concession agreement between miner and SELLER companY)
	
	

	8
	Surat Komitment Funder atas meterai kepada Perusahaan yang akan menandatangani kontrak (lihat sampel di Annex A & B)
(Funder commitment letter or self-funding commitment letter – Refer to Annex A & B)
	
	

	9
	Copy Ijin Pengangkutan KP (halaman 1 saja) dari KP yang akan supply batubara kepada perusahaan yang tandatangan kontrak
(Copy-First page only of mine owner (KP) sales and transportation permit.
	
	

	10
	COA dan BL 3 shipment terakhir (FOB-Tongkang atau FOBMV) 
(Cert. Of analysis and BL x 3 set for the last 3 shipment done on vessel and/or barge)
	
	

	11
	Jika nama Shipper pada COA / BL berbeda dengan Perusahaan yang akan menandatangani kontrak, maka lengkapi dengan dokumen tambahan yang menunjukkan ada hubungan antara keduanya
(If COA & BL indicate different shipper name from the SELLER company name then please provide prove of relationship between SELLER company and the shipper comapny as stated in the COA & BL).
	
	



Dengan ini kami menyata-kan dokumen dan pengakuan yang kami berikan, tanpa paksaan apa pun di atas adalah benar dan berlaku di atas hukum Indonesia.  


(We declare that the above statement and documents that we have shown/provided is true and without any threat or duress and legally binded in Indonesia law).

Yang menyatakan,

(Declaration by)

Tandatangan dan stempel 
perusahaan atas meterai
(Signature and co. Stamp on
stamp fee)

Tanggal:
(Date):  
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ANNEX B

Sample Funder Commitment Letter
Sample surat funder komitment.
(Di atas kop surat funder dan ditandatangani atas meterai)

(Sample of funding commitment letter in company letterhead)

Our Ref: 

Date:  


To: 
M/s. Nama Perusahaan BUYER
M/s.     (Buyer company name)

FUNDER COMMITMENT FOR SUPPLY OF STEAM COAL

We, PT..………………………………., confirmed that our company would be acting as a funder for contract no…………………and Letter of credit (L/C) issued to PT…………………………..for the supply of Indonesian origin coal including the required Performance Bond of 2% (Two percent).


With this commitment letter we are ready, willing and able to co-sign the coal supply contract as funder.  We also acknowledge and accept that PT………………..would be the seller in the contract and the L/C beneficiary would be PT…………………………………………

We also understand that our company would be willing to take full responsibility and are liable for any legal action on any vessel demurrage claim, delay in shipment or failed shipment in the event we failed to provide funds or delay in providing funds to: PT……………………………………once the vessel laycan is fixed and accepted.  

Thank You

FUNDER





SELLER
PT. 






PT.

…………………………………..



…………………………….
Name of Person: 




Name of Person: 
Designation/Position: 




esignation/Position:

(Please sign and stamp under stamp fee)

(Please sign and stamp under stamp fee)


ANNEX C

Sample Self-Funding Commitment Letter
Sample surat untuk perusahaan yang tidak guna-kan jasa funder.
(Di atas kop surat Seller dan ditandatangani atas meterai)
(Sample of self-funding commitment letter in company letterhead)

Our Ref: 

Date:  
To: 
M/s. Nama Perusahaan BUYER
M/s.     (Buyer company name)
SELF-FUNDING COMMITMENT FOR SUPPLY OF STEAM COAL


We, PT..………………………………., confirmed that our company do not need funder to fund the Letter of credit (L/C) issued to us for the supply of Indonesian origin coal including the required Performance Bond of 2% (Two percent) as per contract no…………………………..signed on…………………………

With this commitment letter we confirmed that we are ready, willing and able to sign the coal supply contract as Seller/Funder.  

We understand that our company would be willing to take full responsibility and are liable for any legal action on any vessel demurrage claim, delay in shipment or failed shipment in the event our company failed to supply the cargo once the vessel laycan is fixed and accepted.  

This letter would serve as prove of fund commitment by our company that we are ready willing and able to pay cash to the mine owner and or other logistics in order to fulfilled our contract obligation until successfully shipment based on the contract that we have sign with your company.  


Thank You

SELLER / FUNDER

PT. 

…………………………………..

Name of Person
Designation/Position 





(Please sign and stamp under stamp fee)

Annex D

Sample of BUYER commitment letter to issue L/C
 (In BUYER company letterhead and sign with company stamp)
Our Ref: 

Date:  


To: 
M/s. SELLER C/o Westline Internasional

COMMITMENT LETTER TO ISSUE LETTER OF CREDIT 


We, .………………………………., (Co. Name) as a BUYER for Indonesian origin non-coking coal confirmed that we are ready, willing and able to issue operative Letter of Credit (L/C) within …..days from the date of final contract signing from ……………………….. (Bank Name).  The L/C would be issued based on Westline Internasional instruction after they are fully satisfied that the SELLER are:

a)  Financially capable of receiving non-transferable L/C from us; 
b)  Company legalities and coal sources are inspected and copy submitted to us;
c)  Coal sources and legalities are verified and confirm by Westline Internasional.


The L/C terms would be as per the draft L/C negotiated between our company and The SELLER which is included in the final contract No……………………. under Annex A.  SELLER has the rights to reject or request for amendment of the L/C in case the terms deviate from what is agreed in the draft L/C. 
With this commitment letter we understand and aware that SELLER have the rights to adjust the price in case the said L/C is not issued by latest ……………………….
In the event that we did not issue any L/C at all within 1 (one month) from the date of the contract, we agree to pay penalty of 1% of the total value of 1 (one) shipment to Westline Internasional to compensate the respective SELLER who have been selected and cleared by Westline Internasional to receive the L/C from us.  The compensation to be awarded to the respective SELLER would be at the sole discretion of Westline Internasional.  

Westline Internasional are authorized to submit this letter to the Embassy of ……………..in Jakarta-Indonesia in the event our company did not issue any L/C at all after 1 (one month) and when we failed to pay compensation of 1% to the SELLER.  
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Thank You

…………………………………..





Name of Authorized Person: 





Designation/Position: 





(Please sign with company stamp)


Cc
Embassy of …………in Jakarta-Indonesia
(This letter would only be despatch to the embassy in case the BUYER failed to issued the L/C without valid reasons within a stipulated time)
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Annex E
Sample Cargo Readiness Letter

Di atas kop surat Seller dan ditandatangani atas meterai)
(In Seller company letterhead and sign under stamp fee)
Our Ref: 

Date:  


To: 
M/s. Nama Perusahaan BUYER
M/s.     (Buyer company name)

CARGO READINESS FOR CONTRACT NO: 


We, PT..………………………………., confirmed that the cargo for the above contract is ready for shipment.  We propose the laycan of vessel to be between ………….to……………..  Please nominate suitable vessel and advice:
a)  Vessel Name
b)  Vessel Particular

c)  Vessel Agent name and contact detail
c)  Stowage Plan
d)  Estimate laycan date

The following preparation and commitment have been made by us to undertake the loading of cargo:

a)   Coal allocation from miner
-M.O.U / Contract No. ………………………….
b)   Barges for Transhipment 
-Charter agreement No…………………………

c)   Independent surveyor
- Agreement No…………………………………
d)   Stevedoring / local agent
-Agreement No………………………………….
e)   Coal readiness

-…..%




With this commitment letter we confirmed that we are ready, willing and able to load the vessel when it arrive at: …………………….anchorage point with loading rate of: ……………MT PWWDSHINC. 

We also understand that our company would be willing to take full responsibility and are liable for any demurrage and/or dead freight claim against us in case there is any delay or no cargo when the vessel arrived at the anchorage.  
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Thank You

FUNDER





SELLER
PT. 






PT.

…………………………………..



……………………………….
Name of Person: 




Name of Person: 
Designation/Position: 




Designation/Position:

(Please sign and stamp under stamp fee)

(Please sign and stamp under stamp fee)
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